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NBA PRAYER

Almighty God our creator,

We pray you to be with us in all our
Deliberations, and to direct our
Endeavours so that we shall
Continue, in all humility, to glorify
Thy name and do that which
Is right and just for our profession,
Its members,

Our fellow men and our country,

Amen.

DRAFTED BY
SENATOR C. ONYEABO OBI & MRS. H. ADERINSOLA
BALOGUN
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EXECUTIVE SUMMARY
NBA Annual General Conference Planning Committee (AGCPC) 2025 Report

This report provides a comprehensive overview of the planning, activities, and outcomes of the 2025
Nigerian Bar Association (NBA) Annual General Conference (AGC), held from August 22 to 29, 2025,
under the theme "Stand Out, Stand Tall." Although the host city was initially announced as Port Harcourt,
Rivers State, all activities, sessions, and accommodations took place in Enugu. The conference was
organized by the Annual General Conference Planning Committee (AGCPC), consisting of sixty-seven
(67) members, supported by eight operational sub-committees.

1.0 The Content Sub-Committee developed the conference agenda, which included about thirty-one (31)
sessions, ranging from plenaries to workshops and a breakfast dialogue. A total of approximately 174
speakers participated. The committee faced challenges with coordination, notably delayed contact with
speakers. Recommendations include better pre-event coordination and early allocation of resources.

2.0 The Entertainment and Events Sub-Committee managed the social events of the conference, including
Jumaat prayers, the Health Walk, and the President’s Dinner. The Unbarred Music Concert, headlined by
2Baba and Faze, had to be moved outdoors due to inadequate space, but was still a success. Challenges
faced included the undersized marquee for the President’s Dinner and logistical issues with the Health
Walk, including the late arrival of the VIP catering vendor.

3.0 The Technical and Logistics Sub-Committee successfully managed logistical aspects, including
accommodations, transportation, and venue setup. They coordinated delegate accommodation across
multiple hotels, notably Nike Lake Resort, where 116 out of 150 rooms were utilized. Additionally, the
Exhibition Sub - Committee managed 70 booths, with 67 booths occupied by exhibitors, although the
arena’s delayed construction and lack of internet access posed challenges. The Registration Sub-Committee
recorded a total of 23,459 registrations, with challenges arising from the use of a temporary registration
portal and manual group registration. Recommendations include implementing an integrated and automated
registration system for future events.

4.0 The Sports Sub-Committee organized the highly successful football tournament, which saw 40 teams
participate, a historic high. The competition's male and female winners were Unity Bar, Abuja. The Indoor
Games Sub-Committee successfully hosted five indoor games, awarding cash prizes and ensuring that all
prize sums were distributed to the winners.

5.0 The Media and Publicity Sub-Committee handled media coverage, content creation, and publicity
before and during the conference, significantly increasing the NBA's social media presence by over 200%.
Despite challenges like budget delays and insufficient funding for some activities, the sub-committee
documented key events, including the Health Walk, Opening Ceremony, and Unbarred Concert,
contributing to the conference’s success.

6.0 While the conference achieved strong participation, especially among younger lawyers and major
branches, several committees faced challenges related to coordination, timing, and vendor management. To
address these, the report recommends improved internal coordination, timely budget approvals, enhanced
vendor management, and the adoption of integrated IT systems to streamline registration and materials
distribution. These measures are aimed at further improving the planning and execution of future
conferences.




7.0 In conclusion, the 2025 NBA-AGC was a resounding success with significant achievements across
various sub-committees, despite some logistical and coordination challenges. The insights and
recommendations from this report will serve as a guide for improving the management of future NBA
AGCs, ensuring smoother operations and enhanced participant satisfaction.

Signed Signed
Chief Emeka Obegolu, SAN Barbara Omosun
Chairman, AGCPC 2025 Secretary, AGCPC 2025




INTRODUCTION

The Nigerian Bar Association, appointed members into the 2025 Annual General Conference Planning
Committee (AGCPC) by the communication of the President of the Nigerian Bar Association,
MaziAfamOsigwe, SAN through his inaugural speech dated 29" August, 2024, where he stated that the
host city is Port-Harcourt, Rivers State. The Committee is constituted with Sixty-Seven (67) members
across the one hundred and thirty (130) branches of the Nigerian Bar Association; with the highlighted
mandate stated below: -

TERMS OF REFERENCE

The Committee terms of reference were stated as follows:

Developing a conference theme and agenda aligned with current legal trends and challenges;

Selecting and inviting keynote speakers, panelists and facilitators;

Organizing various sessions such as plenaries, breakout discussions and workshops;

Overseeing the conference budgets, logistics and resource mobilization;

Managing communications, publicity and participant registration;

Engaging with sponsors, partners and exhibitors

Ensuring that the conference complies with all applicable legal and regulatory requirements;

Foster sponsorship and mentoring opportunities;

To curate a conference that reflects contemporary legal issues in Nigeria and globally while

charting a roadmap for a comprehensive reform of the legal profession and the judicial system;

j. To provide a platform for continuous professional development, networking and knowledge-
sharing among legal practitioners;

k. The Planning Committee shall have the authority to make decisions concerning the agenda,
logistics and overall design of the conference, subject to the approval of the National Executive
Council (NEC);

I.  The Committee is authorized to manage the conference budget, including securing sponsorships
and approving expenditures within the limits prescribed by the NBA,

m. The Planning Committee may form sub-committees or working groups to handle specific
aspects of the conference such as logistics, program, content, publicity, and finance;

n. The Committee shall report regularly to the NBA President on the progress of the planning and
any issues requiring higher- level attention; and

0. The Committee shall monitor and ensure the quality and smooth execution of all conference

related activities.
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The committee has held several virtual meetings, where key strategic decisions were taken for the
preparation of the 2025 Annual General Conference (AGC). The decisions include the theme for the
conference, the 2025 AGC logo, the unveiling ceremony of conference logo, conference website,
conference registration, conference activities amongst other decisions.

In addition, the establishment of eight operational subcommittees was constituted to enhance its
effectiveness and efficiency for delivery. The sub-committees are highlighted below: -

Establishment of Sub-Committees

1. Technical /Logistics

2. Media /Publicity




Entertainment/Events
Content

Secretariat

Finance /Fund Raising

Procurement/Due Process
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General Purpose
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REPORT OF THE CONTENT SUB-COMMITTEE NIGERIA BAR ASSOCIATION

ANNUAL GENERAL CONFERENCE (NBA-AGC) 2025

MEMBERS

1. Prof. Festus Emiri, SAN — Chair
2. Mohammed Adelodun - Alternate Chair
3. Chukwuma Ezeala — Secretary
4. Babatunde Ogala SAN

5. Kehinde Ogunwumiju, SAN

6. Aisha Ado Abdullahi

7. FaithvinChizobaNwanchor
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9. Akeredolu Peter Temidayo

10. Victor Nwaugo

11. Hafsat Sani Kabara

12. Hadiza S. Sa’eed

13. Olaotan Olusegun Thomas

14. John EchezonaUnachukwu

15. Clifford lloegbune Okoye

16. Junaidu Abubakar Esq
17. OlaideOluwayomi-Ajewole

18. Dr. Stephen Ighomuaye

19. Chinedu Maduba
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BACKGROUND

The content subcommittee was created as a subcommittee of the Annual General Planning Committee
(AGCPC) for the just concluded NBA-AGC. The content subcommittee was saddled with the duty to
provide content- topics and speakers for the 2025 NBA-AGC and coordinate each session. After several

meetings and deliberations, the subcommittee came up with the contents and session coordinators.

For the sessions, International Conference Centre and Michael Okpara Square, were used as point of
convergence of participants aside the religious events which took place in the mosque and in the church.

We had a total number of Eight halls for plenary and breakout sessions.

The conference kicked off with a Jumat service on Friday the 22August, 2025. This was followed by a
health walk on Saturday and a Pre-Conference NEC, a welcome cocktail on Saturday. The church service
for thanksgiving was on Sunday at Cathedral Church of Good Shepherd which was followed by an opening

ceremony at 4pm.

We had a total of about Thirty-One (31) sessions including; the opening ceremony, a breakfast dialogue, 3
plenary sessions, one show case session by the Governor of Enugu State, the judges show case session, 22
breakout sessions, sessions AGM the NBA AGM. Each plenary, breakout sessions had a coordinator from
the content committee. They were about 174 speakers including panelists, lead speakers and moderators of

sessions.

TURN OUT

Each session recorded a huge turnout, including the breakout sessions in the ICC venue and the friendship

centres even though some breakout sessions caught the interest of participants.

PRESENTATION
Some of the speakers make the soft copies of their papers available. Each session had their session
published immediately on news link, coordinators had their sessions summarized and published by online

law news outlet.
CHALLENGES
Some coordinators reported a late connection/contact with the panellists/speakers which affected proper

coordination.

Some coordinators were not fully aware/informed of resources available to the speakers such as: VIP

provisions, etc.
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RECOMMENDATION

Ahead of the conference, the halls for each session should be tagged and be part of the programme for the
event for smooth recognition to avoid conflict of events and confusion for location on the part of the

participants.

The contacts of the panelists be made available earlier for coordinators for ease. There should be a
synergy with the appropriate persons to make available the plaques and other souvenirs available for
speakers/panelists.

Leadership of the content committee be carried along with speakers and ensure accessibility timely for

better coordination.

Post conference, the content committee should follow up on the compilation of the videos and papers for
easy access. Resolutions and recommendations arrived at the different sessions be forwarded to

appropriate agencies.

CONCLUSION

It was considerably a successive outing, even though there were challenges but they were managed and
we had ease. Finally, the subcommittee had responsive members, dutiful and resourceful coordinator who

was able to manage every situation and gave an outstanding coordination.

Prof. Festus Emiri SAN
(Chairman Content Sub Committee AGCPC 2025)




ENTERTAINMENT AND EVENTS SUB-COMMITTEE REPORT

MEMBERS:
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Aisha Ado Abdullahi — Chair
Nwabueze Obasi-Obi — Alternate Chair
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Akeredolu Peter Temidayo

Victor Nwaugo

Hadiza S. Sa’eed

Boma Daniel

Samson Goton

. Assoc. Prof. Ismail Adua Mustapha
. Olawunmi Adeola
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. Yetunde Adegboye

. Adekunle Fatokun
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. Franklin Dienye
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. Victor Chapi

. Dr. Faith Amarachi Okpara

. Sameera Tabo - Secretary
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INTRODUCTION

year’s conference, themed “Stand Out, Stand Tall”, brought together legal professionals from across

the country and beyond, to engage, learn, and unwind through a variety of enriching and exciting

experiences.

The

Entertainment and Events sub-committee was responsible for overseeing arrangements for all the

social events of the conference — the Jumaat service, the sports competitions, The Thanksgiving Service,

the Opening Ceremony, the

President’s Dinner, unbarred music concert and any other social event(s) during the Conference. The sub-

committee was to work closely with the Local Organizing Committee (LOC), the Technical & Logistics

sub-committee and any other committee as it deemed necessary.

Terms of Reference

Vi.

Vii.

viii.

Ensure adequate arrangements for the Jumaat and Thanksgiving services including liaising with the

mosque and Church; arranging transport to and from and ensuring adequate publicity/notice is given.

Plan the programme for the Opening Ceremony, President’s Dinner, UnBarred music concert and any

other social functions/entertainment in conjunction with the T&L subcommittee.

Liaise with the T&L sub-committee to set up and oversee the Friendship Centre, coordinate vendors,
entertainers, indoor games etc. and generally ensure the smooth operations of the center.

Coordinate and oversee the smooth running of social functions, associated events e.g. the AGM and

all entertainment during the conference.

Liaise with the Sports Committee and the LOC to ensure the seamless execution of the Health Walk
and the various sporting and competitive activities to be organized during the conference.
Work with the CSE sub-committee to ensure that there are no clashes and/or overlaps between the

technical sessions and the social events.
Work with the Media & Publicity sub-committee to ensure robust publicity for the social events.

Submit an estimated budget of the cost for all the social events and propose prices per head for

ticketed social events.

Present suggestions and recommengdatigigs to the AGCPC for discussion and approval.
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X. Provide a progress report ahead of each meeting of the AGCPC.

xi. Undertake any other task as may be assigned by the AGCPC to give effect to the subcommittee’s

mandate and the conference objectives.

The sub-committee fulfilled its mandate and ensured that delegates enjoyed a balanced mix of
professional development, wellness activities, hospitality, and top-tier entertainment throughout the

conference.

OVERVIEW OF ACTIVITIES

Friday, 22nd August 2025: Opening with Jumaat Prayers

The conference commenced on a solemn and spiritual note with well-attended Jumaat prayers held at the
Islamic CenterJumu’at Mosque, Uwani, in Enugu. Members of the Bar came together to seek divine
guidance and blessings for a successful and impactful conference. The NBA President, members of the
Executive and leadership of the AGCPC attended and addressed the members of NBA and authorities of
the Mosque on the activities and importance of the NBAAGC 2025.

Saturday, 23rd August 2025: Games, Health Walk & Pre-Conference NEC

Meeting
A 10km Health Walk was successfully organized by the Local Organizing Committee (LoC) in
collaboration with the Entertainment and Events Sub-Committee. This initiative promoted wellness,

networking, and physical activity among delegates.

E&E sub-committee sports team organized five indoor games. The top three competitors in each of the
five indoor games were awarded prizes: two hundred and fifty thousand Naira, one hundred and fifty
thousand Naira and one hundred thousand Naira for the first, second and third best winners

respectively.

The games: Chess, Draughts, Ayo/Mancala, Scrabble

TABLE TENNIS: Male and Female competitions
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The Pre-Conference National Executive Committee (NEC) Meeting was held later in the day with full
participation.

Sunday, 24th August 2025: Church Service, Opening Plenary & Friendship Centre Launch.

A well-attended church service was held at the Cathedral Church of Good Shepard, Achi Street,
independence layout, Enugu, offering another opportunity for spiritual reflections for delegates. The NBA
President, members of the Executive and leadership of the AGCPC attended and addressed the members of
NBA and authorities of the Church on the activities and importance of the NBAAGC 2025.

The Opening ceremony.
The official opening ceremony marking the formal commencement of conference deliberations was held
later on the same day. The choice of keynote speaker, Julius Malema, was widely praised as both timely

and impactful.
Launch of the Friendship Center.
On the same day, the Friendship Centre was launched. Managed by Guinness, it served as an interactive

hub for networking, entertainment, relaxation and refreshments. Various daily activities were introduced by

Guinness, and the Centre was widely described by conferees as both entertaining and relaxing.

Monday, 25th August 2025: Conference Sessions & President’s Dinner.

Conference sessions began fully on Monday with vibrant participation in thematic discussions and
workshops.

President’s Dinner.

Monday evening, the President’s Dinner“a glamorous affair” was held. The event was filled with fine

dining, music, and celebration. While the dinner was well-attended and entertaining, the marquee used for

the event was however undersized for the large turnout.

Tuesday & Wednesday, 26th & 27th August 2025: Sessions, Luncheons & Unbarred Concert.

Daily Lunch.

Luncheons were provided for conferees and VIPs, with food vendors supervised by the event planners and

assigned sub-committee members who monitored their activities.
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Unbarred Music concert.

On Wednesday evening, the much-anticipated Unbarred Concert was held. The Marquee with capacity of
1000 initially set up for the concert was observed to be significantly inadequate to cater for the anticipated
crowd of over 9,000 conferees. The event was then moved to an open outdoor space with a state-of-the-art
modern mobile stage setting on the recommendation of the sub-committee following consultation with the
sound engineer. While there were initial concerns about the possibility of rainfall, the decision turned-out to
be successfully OUT-STANDING! just like the conference theme. The concert, headlined by Nigerian
music legends 2Baba, Faze, Une50, funnybone, celebrity DJ SlimV and REF music live band was

electrifying and enjoyed by all. Conferees had a truly memorable night.

Thursday, 28th August 2025: Annual General Meeting (AGM).

The Annual General Meeting was held on Thursday. A successful meticulous review of the Nigerian Bar
Association Constitution was done and adopted. Concluding the administrative aspects of the conference.

HIGHLIGHTS & ACHIEVEMENTS

» Seamless coordination of daily entertainment and hospitality activities.

» High participation in wellness activities such as the Health Walk.

» Successfully hosted premium events including the President’s Dinner and Unbarred Concert.
» Effective vendor supervision by assigned Sub-Committee members.

* Well-managed Friendship Centre by Guinness with consistent daily engagement.

. Positive feedback from conferees on entertainment and hospitality.

CHALLENGES AND INCIDENTS SUMMARY

1- During Monday’s lunch service, the vendor responsible for VIP catering (Anne’s kitchen) arrived
significantly late. As a result, several VIP guests left the venue dissatisfied and without being
served, leading to complaints. While the SubCommittee had no independently allocated resources
for VIP entertainment, efforts were made to manage the available provisions, and all remaining

attendees were eventually catered for to the best of our capacity.
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2- The greenroom/VIP holding area was supposed to have had refreshments such as tea, coffee,
biscuits, finger-foods, water and soft drinks for the Guests and speakers. The subcommittee had to

manage the situation with only water and soft drinks from the event planner’s storage.

3- The refreshment for VIPs at the Unbarred concert was initially unavailable, the event planner
assisted in swiftly providing refreshment for the VIPs.

4- The organization of the health walk was also challenged due to commencement before the agreed
time- 7am. Uncoordinated distribution of T-shirts and refreshments, an entire truck load of water
remained undistributed because the vendor had parked it at the Opara square, while some
participants went without water. The water was handed over to the event planner eventually and

added to the water in the storage at the ICC.

5- Several team members were “unavailable”, therefore the few that were available and on standby

had to handle all the tasks, especially due to some last-minute decisions that were inevitably taken.

6- Challenges regarding general flow of communication also hindered the smooth, timely and
coordinated implementation of tasks.

CONCLUSION

The Entertainment and Events Sub-Committee is proud to have contributed meaningfully to the success of
the 2025 NBA Annual General Conference. We remain committed to continually improving the quality of
entertainment, hospitality, and engagement experiences at future conferences when/if we are called to

consult or serve.

TECHNICAL AND LOGICSTICS SUB-COMMITTEE REPORT

The Annual General Conference Planning Committee (AGCPC) was set up by the President of the Bar to
help organize a benefiting conference for the Bar. In the course of the assignment, the AGCPC was divided

into sub committees and that led to the creation of Technical and Logistic sub-committee.

The Technical and Logistic Subcommittee was given the mandate to oversee all the logistics aspects of the
conference including all venues, equipment (sound system, lights, table, chairs, props) services and

consumable necessary to organize a successful conference. The sub-committee is also to ensure safety and
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preparation of all venues, building, equipments conference etc and manage all onsite planning in concert

with all other sub-committees.

To make the task easier, the technical and logistic sub-committee was further divided into small units,
registration booths, venues, friendship centre, food court, exhibition, security. The technical and logistic
sub-committee was able to deliver on its mandate and contributed its quota to the overall success of the

conference.
1. Accommodation
2. Conference materials (bags and related items)

3. Exhibition committee

ACCOMMODATION

e Member — Auta Nyada, Esq. (National Welfare Secretary)

1. Overview

The just concluded NBA Annual General Conference (AGC) 2025 saw delegates accommodated across
several hotels in Enugu City, with bookings facilitated by the NBA between 19th August and 31st August
2025.

This report provides a summary of total rooms utilized, guest nights recorded, and outstanding

documentation from various hotels

2. Hotel Breakdown

2.1 Nike Lake Resort

Total Rooms Reserved: 150

Rooms Utilized: 116

Total Guest Nights: 552

Stay Period: 23rd August — 29th August 2025
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Remarks:

Accommodation at Nike Lake Resort was initially scheduled to commence on Sunday, 24th August 2025.
However, due to the early arrival of NBA Secretariat staff and certain members of the Conference Planning

Committee, the hotel kindly accommodated some guests as early as 22nd August 2025.

The length of stay varied among guests, and a detailed spreadsheet is attached to this report for reference.
Kindly note that billing for all 150 reserved rooms commenced on 24th August 2025 in accordance with
the hotel’s “no-show” policy. On 27th August 2025, I directed the hotel to close all unused reservations and
process a refund for the balance of unused rooms, after deducting applicable no-show charges.

2.2 Ascot Tulip Hotel

Total Guests: 39

Total Guest Nights: 257

Stay Period: 16th August — 30th August 2025

Remarks:

The documented guest list and billing details are available and ready for reconciliation.

2.3 Presidential Hotel

Total Guests: 30
Stay Period: 22nd August — 30th August 2025

Remarks:

The detailed guest sign-in list is pending due to incomplete hotel records, arising from administrative
complications involving third-party bookings made under the Enugu State Government, as well as personal
guests of the Enugu State Commissioner for Culture & Tourism. We await official clarification before

reconciliation can be finalized.




2.4 Christ neky Hotel & Suites

Rooms Accessed: 10 rooms were handed over to me by Mr. Agu
Stay Period: 24th August — 28th August 2025

Remarks:

We are awaiting the complete guest list and proforma invoice from Mr. Agu, who made the bookings.

2.5 Carlton Swiss Hotel

Rooms Utilized: 37
Stay Period: 19th August — 31st August 2025

Remarks:

All booked rooms were fully utilized. The proforma invoice is attached for ease of reference.

21
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FLIGHT REPORT

MEMBERS:

1. AMINAO. IMANA, ESQ
2. AKAJE AL-AMEEN, ESQ

BACKGROUND

The 3-man subcommittee was saddled with the responsibility of making sure that, all NBA registered
members interested in booking for flight through NBA got their return flight tickets without any issue or
difficulty.

The flight company responsible for carrying interested members were Air peace and Enugu Air
respectively. Registered NBA members, who paid for their return tickets, were each issued their tickets

before the commencement of the conference.

From our records, a total of 661 members flew with Air peace.

KANO STATE- 104 members.

ABUJA — 281 members.

LAGOS-276 members.

11 members out of the 661 members flew business class with Air peace.

For Enugu Air, we had a total of 227 members who flew and out of which we had 3 members who flew
with business class.A total of 888 NBA registered members seized the opportunity to fly through the help
of NBA with both airlines.

We had a total of 6 members who out of the 888 registered members were confirmed not to have been
issued any flight ticket after they made payment for their flight booking. We had 5 members from Air peace
and 1 member from Enugu air, making a total of 6 members who were not issued flight tickets.

1. A late start of issuing flight tickets to members, from Air peace made it very difficult for members
to get their ticket details on time, which in turn made it very cumbersome for the association.

2. Members’ late registration for flight booking also made issuing of tickets difficult.
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RECOMMENDATION

Payment of flight tickets and issuing of flight details should be done on time at least a month before the

conference and there should be a designated portal linked with the airline for smooth operation.

CONCLUSION

The conference was successful, members were satisfied, they encouraged NBA to continue to help it

members secure rebate flight from airlines during the annual general conference.

The sub-committee was able to handle the high in flow and pressure from members who wanted to key into

the rebate flight accorded to the NBA from both Air peace and Enugu air.
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CONFERENCE MATERIALS (BAGS AND RELATED ITEMS)

e Members
1. Augustine Nwabueze Eseagwu, Esq
2.T.J.J. Danjuma, Esq

Introduction

This report presents the activities, processes, and outcomes of the Technical and Logistics Conference
Materials Subcommittee (The Subcommittee) for the 2025 Annual General Conference of the Nigerian Bar
Association. The Subcommittee was tasked with coordinating the receipt, distribution, and accountability

of conference bags and associated materials.

Mandate of the Subcommittee
o To receive conference bags and other materials from vendors/donors.
« To coordinate the distribution of items to delegates through branch representatives (and if needs be,
direct collection).
« To ensure accountability, prevent duplication, and resolve distribution challenges.

« To report on outstanding materials and logistical issues.
Materials Received
The following items were received and managed by the Subcommittee:

o Conference Bags

o Flasks (distributed mostly from Abuja, partly in Lagos)
o Jotters (distributed from Lagos)

« Pens' (distributed mostly from Abuja)

« Crocs (footwear)? (distributed mostly from Abuja)

1Remaining from the AGC 2023 and 2024
? Donated by DLK, the conference bags vendor 55 %
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Distribution Process
a. Items received from Vendors
i.  Commencing from 2 August 2025, conference bags were received from the vendor and taken to

the 4™ Floor of the NBA Secretariat, Abuja.

ii.  Shipment of Jotters was received from the vendor on 10 August 2025 and taken to the GiG
Sorting facility at Gbagada, Lagos for distribution to branches

iii.  Shipment of 728 Jotters and 603 flasks was received in Onitsha on 13 August 2025 and taken to
the NBA Center under supervision for distribution to the 8 branches in Anambra State.

iv.  Shipment of 626 Jotters was received in Asaba on 18 August 2025 and taken to GiG for
distribution to 16 branches in Delta, Imo, Edo, Balyelsa, and Akwa Ibom States.

Distribution Hubs

« Abuja Hub (4" Floor, NBA Secretariat, Abuja): Distributed conference bags, most flasks, pens,
and crocs.

e Lagos Hub (GiG Sorting Facility, Gbagada): Distributed most jotters around the branches and
some flasks to Lagos State.

e Asaba Hub (GiG Sorting Facility, Asaba): Distributed jotters to branches in Delta, Imo, Edo,
Bayelsa, and Akwa Ibom States State.

« NBA Bar Center, Onitsha: Received and distributed jotters and flasks to branches in Anambra
State

o Branch Representatives: Delegates collected items through designated branch representatives to

ensure orderliness and accountability.

5. Challenges Encountered
e Registration/Technical Delays:
i.  Some delegates’ names were not captured (or resolved) early enough in the official list,
seriously affecting and delaying distribution.
ii.  We had multiple cases of name duplication in the resulting batches of lists in 5 (i) resulting
in extra bags sent out to branches. Asaba Branch came to the conference and returned 35
extra bags - we are working on an audit of the names so as to pinpoint the extra materials

sent.

iii.  Examples of branches who received extra materials are —
a. Okehi -
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b. Port-Harcourt - 52 Jotters

C. Oshogbo - 12 Jotters

d. Abuja - 246 flasks (subject to final reconciliation)

e. Kano - 67 bags/flasks (subject to final reconciliation)

e Logistics Issues: Delivery timelines and vendor coordination created pressure close to the

conference.

« Conference Tags: We experienced a lot of issues with the conference tags,

Paramount on the list of tag issues were those founded on paragraph 5 (i), people who had

capturing issues and so did not have tags as they were not on the list.

Scenarios of people who had conference tags, but their names were not on the list sent to

branches with bags to collect.

We observed that multiple tags were duplicated, and some branches returned tags sent to
them as they did not recognize the people on the tags. In one scenario, branch tags were
swapped and it took a community effort on the Branch Chairmen’s platform for the

identities of the owners of the tags to be found.

Many branch representatives failed, refused, and neglected to go and retrieve their
conference materials from GiG, thus creating serious registration issues for their members at
the conference venue, leading to the subcommittee reprinting tags at great cost for branches
like Onitsha, Ikeja, Ihiala, Okrika, llorin, Nsukka, ObolloAfor, etc.

The Subcommittee had to expend cost to retrieve 855 uncollected tags for Lagos branch
from GiG facility in Lagos on 22 August 2025 and send to Mr. Olabamiji Adeyeye who flew
it at his on cost to Enugu on 23 August 2025.
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See attached NBA_AGC2025_Uncollected_Items_Report

o Outstanding Items: Several delegates are yet to receive some material due to the above challenges.

Outstanding Deliverables

o Arrecord of delegates yet to receive conference items is being created, we are expecting more data
from the branches and the technical people

o Plans are in place to conclude delivery of outstanding items once registration data reconciliation is
completed.

Recommendations for Future Conferences

« Early confirmation of delegate registration lists to avoid late entries.
e Vendor timelines should be enforced to minimize last-minute deliveries.
o Utilize a professional vendor for printing conference tags to minimize double printing and optimize

capacity

CONCLUSION

The Subcommittee successfully coordinated the distribution of conference bags and related items across
130 branches and groups from Abuja, Asaba, Onitsha, and Lagos, despite serious logistical and registration
challenges. While a few items remain outstanding, arrangements are ongoing to ensure completion. The

experience provides useful lessons for streamlining materials distribution in future conferences.
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EXHIBITION COMMITTEE

Members
1. OsatoUwaghoe, Esq
2. Ayodeji Oni, Esq

INTRODUCTION

The Exhibition sub-committee, under the Technical and Logistics Committee was mandated to create a
strategic plan, review policy and operation standard for the Exhibition Centre.

The Exhibition Centre was built at the Michael Okpara Square, which is adjacent to the International
Conference Centre, in order to provide easy access for the conference delegates. 70 booths were
constructed inside the Exhibition Marquee to accommodate the exhibitors. Out of the 70 booths, 67 booths
were occupied by the exhibitors. 7 booths were occupied by sections and fora of the NBA which included

the following;

Women Forum (NBAWF)

Section on Legal Practice (SLP)

Section on Business Law (SBL)

Section On Public Interest And Development Law (SPIDEL)
Young Lawyers Forum (YLF)

FIDA

AWLA

N g s~ w e

Complimentary booths were also allocated to exhibitors offering specialized services to AGC attendees and
to those whose sponsorship packages included complimentary booths.

This year, the AGCPC constructed a single 3m x 3m exhibition booth at the sum of N1,000,000 to the
exhibitors.
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All Exhibitors received:

v’ Inclusion on the conference website upon completion of payment and submission of company logo

v Inclusion of link to company website on the conference website

v’ Abanner with the name of their organisation pasted on their booth for easy identification

e Task(s)

The Exhibition sub-committee was to ensure that the strategic plan for the Exhibition Area was

prepared for the conference.

e Responsibilities

The sub-committee was responsible for the following;

Vi.

Create and develop the Exhibition profile for the conference website.
Design the floor plan for the Exhibition area

Collation of records of Exhibitors

Distribution of identification tags to all Exhibitors

Liaise between the AGCPC and the Exhibitors

Draft and review all contractual policies with Exhibitors.

LIST OF EXHIBITORS

S/N

Number of
Booth

Name of Exhibitor

RablowoodsCounterfraud Learning Centre

eTranzact International Ltd

Funmi Quadri (SAN) & Co.

Peter Gurbani

Law Breed

Nigerian Chartered Institute Of Arbitrators

N o g AW N e

e e I

Legal Text Publication Limited




8. | Law Pavilion Business Solution 5
9. | School of American Law (SAL), Nigeria 1
10. | Cityway Publishers 1
11. | Lextech Ecosystem Ltd 5
12. | Amnesty International 2
13. | Public and Private Development Centre 1
14. | Livelaw Reader 1
15. | Nigerian Weekly 3
Law Reports
16. | Rowmark Bookstores 2
17. | Chartered Institute of Arbitrators (UK) 1
18. | Legal Collection 1
19. | Sunrise Legal Accessories 2
20. | Corporate Affairs Commission 1
21. | Nigerian Deposit Insurance Corporation 1
22. | Princeton & Associates 2
23. | Yetmoris 1
24. | Princess Legal World 2
25. | Mansha Herbs 1
26. | Law In Business Institute 1
27. | Lexis Nexis 1
28. | Policy and Legal Advocacy Centre 1
29. | Devon Technology 1
30. | Rotimi Jacobs Publication 1
31. | 03 Capital Nigeria Ltd 1
32. | United Capital 1
33. | Lateef OmoyemiAkangbe, SAN 1
34. | University of Sydney 1
35. | Kami/Kamisafe 1
36. | Institute of Alternative Dispute Resolution Development and L
Conflict Management of Nigeria (i-ADRN)
37. | Niger Delta Development Commission (Complimentary Booth) 2
38. | Centre for Memories (Complimentary Booth) 1
39. 1

30
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40. | Enugu State Government (Complimentary Booth) 2
41. | Lawya (Complimentary Booth) 1
42. | Nigerian Bar Association 7
43. | VTEL (Complimentary Booth) 1

e Observations

The Exhibition Arena was not constructed within time which affected the setup for Exhibitors.

. There were not enough identification tags and name banners for the exhibitors and their allotted

booths.

iii. Internet facilitates were not provided at the exhibition area.

The base for the exhibition floor was poorly constructed which affected the safety of those who
walked inside the exhibition marquee.

The chairs and tables assigned to the vendors did not arrive on time.

e Recommendations

The Exhibition Arena brings ambiance to the conference, it is necessary to provide a conducive

environment for Exhibitors. We therefore recommend the following:

The Exhibition Marquee should be completely constructed on time and handed over to the
AGCPC at least 24 hours before the opening ceremony of the conference.

There’s need to provide good lighting, conveniences and extend internet access to the exhibition
Area

Members of the exhibition sub-committee should liaise with the marquee vendor before the
commencement of the conference in order to be fully involved in the exhibition layout plan and
to ensure visibility of exhibitors to target audience

Petty traders should not be allowed into the conference venue as they constituted a lot of

nuisances and made the venue very rowdy and crowded.




32

CONCLUSION

We are of the firm believed that the above observations and recommendations if implemented would go a

long way in improving the technical and logistic aspect of our conferences.

Finally, we wish to extend our gratitude to the leadership of the AGCPC for finding us worthy to serve in
this capacity and we are glad to have contributed our quota to the success of the 2025 Annual General

Conference
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REGISTRATION REPORT

INTRODUCTION

This report provides a detailed breakdown and analysis of registrations for the just concluded Nigerian Bar
Association Annual General Conference (NBAAGC). It covers total registrations across different
categories, branch level performance, registration categories by years of practice, as well as key insights,

challenges, and recommendations.

Total Registrations Breakdown

Category Count

New Wigs 2588
Individual 18688
Group 2145
Non Lawyers 38
Overall Total 23459

‘THE TOTAL SCHEDULE PAYMENT IS HEREBY HIGHLIGHTED BELOW

Early Bird Regular Late . . .
Categories Ratelst Dec Ratelst Mar Registrationlst Jun On Site Regl'z:cljraalsc?tn23rd - 30th
_28th Feb  —31st May - 31st July g
1-9years N40,000  N50,000  N200,000 N250,000
10-19 years N75,000  N100,000  N250,000 N350,000
20years& \1100000  N150,000  N300,000 N400,000
above
SAN,A-G \o50 000 N350,000  N500,000 N750,000
& Benchers
Magistrates N75,000
Judges &
hae  N100,000
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Non-

N150,000
Lawyers

International

Delegates $500 (Physical) $350 (Virtual) Flat Rate

Senior
Lawyers
70yrs &
above & 40
years post
call

N50,000

References:

1 -9 years — 2025 -2016

10 — 19 years — 2015 -2006

20 years and above — 2005 and above

40 years post call — 1985 and above

Total Registrations Breakdown

17500
15000
12500
10000
7500
5000
2500

Count




Registration Figures by Branch

Branch Count

Abuja 3718

Lagos 2926

Port Harcourt 1529
Ikeja 818
Enugu 632

Top 5 Branches by Registration Count

3500
3000
2500
2000
1500
1000

500

Count

Registration by Category (Excluding Group Registrations)

Category Count
1-9 Years (incl. New Wigs) 11377
10-19 Years 6069
20 Years & Above 3133
Judges & Khadi's 108

Magistrates 257




SAN, AG & Benchers 291
Senior Lawyers 70yrs+ / 40 Years 41
Non Lawyers 38

Registration by Category (Excl. Group)

20 Years & Above

Jud 5
enior Lawyééyoﬁr‘éogf? ?gs

10-19 Years

1-9 Years (incl. New Wigs)

Detailed Breakdown of Registration By Branches

1.Individual Registrations

Branch Count Percent
Abuja 3087 16.5%
Lagos 2298 12.3%
Port Harcourt 1349 7.2%
Ikeja 726 3.9%
Enugu 585 3.1%
Owerri 490 2.6%
Ibadan 426  2.3%

Benin 398 2.1%
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Kano
Uyo
Asaba
Yenagoa
Warri
Aba
Jos
Garki
Awka
llorin
Onitsha
Calabar
Bwari
Makurdi
Abakaliki
Kaduna
Lokoja
Effurun
Umuahia
Akure
Osogbo
Minna
Bauchi
Yola
Nil
AdoEKiti

Degema

Abeokuta

Oji River

348
345

336
279
270
263
263
258
248
248
247
217
214
208
205
200
198
179
159
142
138
132
129
124

120

103
102

100
96

1.9%
1.8%

1.8%
1.5%
1.4%
1.4%
1.4%
1.4%
1.3%
1.3%
1.3%
1.2%
1.1%
1.1%
1.1%
1.1%
1.1%
1.0%
0.9%
0.8%
0.7%
0.7%
0.7%
0.7%

0.6%

0.6%
0.5%

0.5%

0.5%
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Maidiguri
Gwagwalada
Barnawa
Lafia

Birnin Kebbi
Isiokpo

Udu

Nnewi
Okehi
Ughelli
Sokoto
Ikorodu
Ungogo
Jalingo
Oleh

Dutse

Keffi
Nsukka
NyanyaKaru
Onueke

Zaria

Damaturu

Sagbama

Otuocha
Aguata
llaro
Ahoada

Ezeagu

95
83
79
78
77
76
75
69
69
66
65
64
64
62
61
60
59
59
57
57

57

54
54

53
52
52
o1

50

0.5%
0.4%
0.4%
0.4%
0.4%
0.4%
0.4%
0.4%
0.4%
0.4%
0.3%
0.3%
0.3%
0.3%
0.3%
0.3%
0.3%
0.3%
0.3%
0.3%

0.3%

0.3%
0.3%

0.3%
0.3%
0.3%
0.3%

0.3%
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Ikereekiti
Idemili
Orlu
Anaocha
Bori

Ota

Eket
llelfe
Surulere
Gombe
Okitipupa
Omoku
Gusau
Suleja
Sapele
Katsina
Sagamu
Agbor
Bukuru
Afikpo
Okirika
Maiduguri
Ihiala
Badagry
EtiOsa
Idah
IjebuOde

Ogoja

50
49
48
47
46
46
45
42
42
40
39
39
37
37
36
35
35

34

33
32

32
31
30
29
29
29
29

29

0.3%
0.3%
0.3%
0.3%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%

0.2%

0.2%
0.2%

0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%

0.2%
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Epe
Isialangwa
Mbano Etiti
Ondo
IKirun
Ikoleekiti
Pankshin
Ukwa
Ikareakoko
Ikom
Shendam
Okigwe
Oyo
Ikotekpene

Ohafia

llesa
Otukpo

Owo
Ekpoma
Obolloafor
Ogomosho
OgwashiUku
Okene

Biu

Oron

Funtua
Ghoko

lwo

27
27
27
27
26
26
26
26
25
24
24
23
21
19

17

16
16

16
15
15
15
15
15
14
13
10

10

0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%

<0.1%

<0.1%
<0.1%

<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%

<0.1%
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Kabba
Kafanchan
Offa
lgarra

Auchi

Mbaise
Saki
Uromi
Katagum

Mubi
Wukari

2.New Wigs Registration

Branch
Abuja

Lagos

Port Harcourt
Ikeja

Ibadan

Nil (No branch)
Owerri
Enugu

Benin

Garki

Asaba

llorin

Jos

Kano

Count

631
628
180
92
85
63
49
47
41
41
38
37
31

32

Percent

24.4%
24.3%
7.0%
3.6%
3.3%
2.3%
1.9%
1.8%
1.6%
1.6%
1.5%

1.4%

1.2%

<0.1%
<0.1%
<0.1%
<0.1%

<0.1%

<0.1%
<0.1%
<0.1%
<0.1%
<0.1%

<0.1%
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Awka
Kaduna
Akure
Calabar
Aba
Abeokuta

Osogbo

Lokoja
Makurdi

AdoEKiti
Effurun
Umuahia
Uyo
Jalingo
Sagamu
Abakaliki
Bauchi
Gombe
Ota
Bwari
Yenegoa
Ikorodu
Lafia
Onitsha
Oyo
Yola
Anambra

EtiOsa

27
27
25
18
16
16

16

15
15

12
12
12
12
11
11
10
10
10
10

1.0%
1.0%
1.0%
0.7%
0.6%
0.6%

0.6%

0.6%
0.6%

0.5%
0.5%
0.5%
0.5%
0.4%
0.4%
0.4%
0.4%
0.4%
0.4%
0.3%
0.3%
0.3%

0.3%

0.3%
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llelfe
Minna
Warri

Damaturu

Ikereekiti

Katsina

Kebbi
Nnewi
Udu
Ughelli
Ekpoma
Epe
Gwagwalada
Sokoto
Bayelsa
Dutse
Ebonyi
Ezeagu
Kwara
Ogun
Okitipupa
Osun
Ungoggo
Abia
Afikpo
Badagry
Degema

Gusau

0.3%
0.3%
0.3%

0.2%

0.2%
0.2%

0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%

0.2%

0.2%
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Ikirun

Ikom

llesa
Isiokpo
Ogun State
Suleja
Surulere
Taraba
Aguata
Anaocha
Barnawa

Edo

Effurun Branch

Idemili

Ife

ljebu Ode
IkareAkoko
Ikot Ekpene
Iwo

Keffi
NyanyaKaru
Ogbomoso
Okehi
Okrika
Ondo State

Plateau

Sapele
Agbor

Akwa Ibom

w W w w

0.1%

0.1%
0.1%

0.1%

0.1%

0.1%

0.1%

0.1%

<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%

<0.1%

<0.1%
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Birnin Kebbi
Bori

Edo State
Effurun Warri
Idah

IkareAkoko
Ikole

Ikotun
KaruNyanya
Katagum
Katagum Branch
Katsina Branch
Kauna

Kogi

Kwara State
Maiduguri
Minna, Niger State
Niger

Nsukka
NyanyaKaru Branch
Offa

Ogbomosho

Okirika
Oleh
Ondo

Orlu
Osun State

Otukpo, Benue State

<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.2%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%
<0.2%
<0.2%
<0.1%
<0.1%
<0.1%
<0.1%
<0.1%

<0.2%

<0.1%
<0.1%

<0.3%
<0.1%
<0.1%

<0.1%
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Otuocha 1
Oyo State 1
Sagbama 1
Zaria 1

3.Group Registrations

Organisation
Aba Branch Team
Abia Judiciary

AbiaMoj

Accountant General'S
Office

Adeniyi Ikeja Branch
AdolkereFootbal Team
Aguma

Ajumogobia& Okeke

Akure Branch Team

Alp Ng & Co

Asaba Female Team

Asaba Male Team

Babalakin& Co
Banwo&Ighodalo

Bauchi Judges

Bauchi Magistrates

Bayelsa Judiciary

Benin Branch Team (Male & Female)
Bwari Branch Team

CAC Group

<0.1%
<0.1%

<0.1%
<0.1%

Count
15
24

79

11

12

Percent
0.7%
1.1%

3.7%

0.3%

<0.1%

0.2%

0.5%
0.6%
0.4%
0.4%
0.2%

0.6%

0.4%
0.2%

0.1%
0.1%
0.2%
0.5%
0.7%

2.8%
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Court Of Appeal
Custom Service
Dikko& Mahmoud

Doyen Bar

Department of State Security

Duale, Ovia&AlexAdedipe
Dutse High Court

Ebonyi State Judiciary
EFCC

Enugu Footballers

FCT High Court

First Bank

FMBN

Chambers Of ChikeOfodile
Gusau Branch Group
Ibadan Branch Team

Ikeja Branch Team

llorin Football Player
INEC

J.J Usman San & Co
Jigawa Moj

Jos Female Team

Jos Male Team

JSC- FCT

Kaduna Branch Footballers
Ken E. Mozia& Co
KwaraState MOJ Virtual

Lagos State MOJ-Indiv

53

12

36
60
04
17
32
11

26

12

17

24
12

39

12

10

2.5%
0.2%
0.6%
0.4%
3.8%
0.3%
1.7%
2.8%
4.4%
0.8%
1.4%
0.5%
1.2%
<0.1%
0.6%
0.8%

0.2%

<0.1%
1.1%

0.6%
1.8%
0.1%
0.2%
0.6%
0.4%
0.5%
2.8%

<0.1%
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Lagos State Judiciary
Lagos State Judiciary 2
Lagos State MOJ
LASUTH

Legal Aid Group

LOAN

Lukman O.Fagbemi& Co
M.1 Dikko& Associates
Makurdi Branch 1
Midwestern Oil & Gas Company
Ministry Of Defense HQ
National Industrial Court
NBA lIsiokpo Branch

New Wigs (Virtual)
NHRC

Niger Delta Power Holding Company Ltd

Niger State MOJ

Nigerian Army

Nigerian Shippers Council
NIMASA Physical
NIMASA Virtual

NIMC

NMDPRA

Nnewi Branch Team
Norfolk Law Firm
NureiniJimoh, SAN Chambers
O.E.B Effiong & Co

Okocha Group

32

37

17
10
18
64

123
26

97
21

13
46
19

34

18

1.5%
0.1%
1.7%
0.3%
0.4%
0.8%
0.5%
0.8%
2.8%
<0.1%
0.3%
5.7%
1.2%

4.5%

1.0%
0.9%

0.6%
2.1%
0.9%
1.6%
0.8%
0.2%
0.3%
0.3%
0.1%
0.5%
0.5%

0.5%
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Owerri Female Team

Owerri Male Team

Oyewole& Adesina

Oyo State Moj

Plateau Judiciary

Port Harcourt Female Team

Port Harcourt Male Team

Rev. Mobil. Allocation& Fiscal Com.7
Rickey Tarfa 11

Rickey Tarfa & Co Abuja 10

Rivers MOJ

Rivers MOJ 2 45
SAGBAMA Female Team

Sagbama Team

Samrt Akande

SBP

SPIDEL

Sponsor Ahmed Raji & Co
Sponsor NDIC

Sponsor Senocean Law Practice
SponsorTemplars

Sponsor Zenith Bank

Sponsors Yusuf Ali & Co Delegates
Sponsors Babatunde Ogala& Co
Suleja Branch

Supreme Court

Surulere Branch

Synergy Attornies

11

17

13
13

16

21
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<0.1%
0.1%
0.4%
1.2%
0.4%
<0.1%
0.5%
0.3%
0.5%
0.5%

0.8%

2.1%
0.6%

0.6%
<0.1%
<0.1%
<0.1%
0.3%
<0.1%
0.1%
0.4%
0.2%
0.2%
0.3%
0.7%
1.0%
0.3%

0.7%



Taraba Judges 7 0.3%
Tax Appeal Tribune 14 0.7%
Tunde &AdisaLLP 20 0.9%
Udu Male Team 7 0.3%
Umuahia Football Team 8 0.4%
Union Bank 13 0.6%
Unity Bar Football Players 4 0.2%
Yenegoa Male Team 13 0.6%
Yola Team 8 0.4%
Zamfara Group Reg 48 2.2%
LateRegistrations 73

Key Insights

Abuja, Lagos, and Port Harcourt branches contributed over 35% of total registrations. The majority of
registrations (over 50%) are lawyers within 19 years post call, including new wigs. Group registrations
added significantly through judiciary bodies, ministries, and corporate organisations. Senior lawyers and

SANSs represented a smaller fraction, though they hold strategic influence.

Challenges with NBA AGC 2025 Online Registration

l. Limitations of the Temporary Registration Portal

a. Asthe L.T. team in charge of overall oversight of the registration systems, we recognize that the
temporary, makeshift registration portal deployed for the 2025 AGC lacked several vital features

such as auto name prefill and a structured branch drop-down selection.

b. The absence of these functionalities hindered proper synchronization of data across all records,

making exports and subsequent analysis more cumbersome than necessary.
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Refund Requests

Despite the clear refund policy put in place to discourage unnecessary requests, incessant refund demands

were still experienced throughout the registration period.

Group Registration Process

Group registrations process remained predominately manual, leaving the process vulnerable to

administrative oversight and prone to inefficiencies.

This manual handling also added to the administrative burden of verifying and reconciling

submissions.

IV. User Unfamiliarity with the Platform

a.

The adhoc registration site was unfamiliar to many participants.

Consequently, a significant number of registrants sought direct guidance and support in order to

navigate the system successfully.

Recommendations for Future Conferences

Adopt a Proven and Integrated Registration Portal

The I.T. team recommends the development and deployment of a fully functional registration

portal well ahead of the official commencement of registration.

The system should integrate seamlessly with the NBA’s main portal to enable reuse of existing

data, automate much of the registration process, and ensure data consistency across the board.

I1.Define a Shorter, Structured Registration Timeline

The I.T. team advises limiting the registration period to a maximum of four months.

Registration should officially close at least one month before the conference to allow sufficient

time for data export, sanitization, and logistical preparation.

Data from the 2025 registration shows that most registrants wait until the last hours of a window

(early bird, regular, late) before making payment a consistent pattern that supports the case for a
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111.Simplify the Registration Process

A more intuitive and streamlined interface can resolve an estimated 70—-80% of recurring user complaints,

reducing the need for manual intervention and support.

IV. Automate Group Registration

The I.T. team recommends full automation of the group registration process to improve transparency,

enhance efficiency, and minimize manual labor.

V. Establish a Comprehensive Registration Policy

While the refund policy for 2025 was robust, there is a need for a broader registration policy.
This policy should clearly set out:

a. Conditions for conversions between attendance modes (virtual <> physical)

b. Refund guidelines and restrictions

c. General registration rules and timelines

CONCLUSION

The 2025 NBAAGC registration exercise recorded a strong turnout, with Abuja, Lagos, and Port
Harcourt branches contributing over one third of total registrations and younger lawyers (1-9 years post
call, including new wigs) forming the majority of participants. Group registrations, particularly from
judiciary bodies, ministries, and corporate organizations, also added significantly, while senior lawyers

and SANs though smaller in number remained strategically influential.

At the same time, several challenges were identified: limitations of the temporary registration portal,
persistent refund requests, the manual nature of group registrations, and widespread unfamiliarity with
the adhoc platform. These factors highlighted operational inefficiencies and underscored the importance

of user friendly, integrated systems.

Looking ahead, the recommendations outlined deploying a proven and fully integrated portal,
shortening and structuring the registration timeline, simplifying the registration process, automating
group registrations, and establishing a comprehensive registration policy offer clear pathways for
improvement. If implemented, these measures will not only reduce recurring complaints and

inefficiencies but also enhance transparepggmfficiency, and participant satisfaction.
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Overall, the 2025 NBAAGC has demonstrated strong engagement across key demographics, and with
the recommended reforms, future conferences are positioned to deliver an even more seamless and

inclusive registration experience.

FOOTBALL TOURNAMENT ORGANIZING SUB-COMMITTEE

MEMBERS OF THE COMMITTEE

Chukwudilgwe- Chairman

Uwakwe Azikiwe- Member
ChikeOnyeacho- Member

M. A. Lawan- Member
Ajuluchukwu Eze-Member
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Victoria Nlemigbo- Secretary

INTRODUCTION
The NBA—AGC Football Tournament Organizing Sub-Committee was saddled with the responsibility of

Planning and Organizing the 2025 Annual General Conference Football Tournament (The Babatunde
Ogala, SAN Cup). This report X-Rays our journey in delivering a memorable AGC 2025 Football

Tournament.

SUMMARY
Participation
The tournament had Male and Female participating teams. The male teams registered with the sum of
N150,000. 00 (One hundred and fifty thousand naira) only and the Female teams registered with the sum of
N100, 000. 00 (One hundred thousand naira) only. The registration fees were paid into the NBA account
with Access bank.

Number of Participating Teams
At the close of registration, 30 branched across the country registered for the Male category while 10
branches registered for the Female category.

In total, we had 40 teams that participated in the tournament. This was the first time in history that we had

this kind of number of teams participating in the AGC Football Tournament.
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The following branches registered for the Female category:

i. Asaba

ii. Awka

iii. Port Harcourt
iv. Ikeja

v. Unity Bar, Abuja
vi. Benin

vii. Lagos

viii. Jos

iX. Saghama

X. Owerri

TOURNAMENT FORMAT

The male tournament was played in 6 stages—
i. Group Stage

ii. Round of 16 (sixteen)

iii. Quarter Final

iv. Semi-Final

v. Losers final (third place)

v. Finals
The female tournament was played in 4 (four) stages.

i. Group Stage
ii. Semi-Final Stage
iii. Third place final

iv. Final Stage

Schedule
The male tournament commenced on 18" August, 2025 while the female tournament commenced on 20"
August, 2025.

We had a total of 5 football pitches for the entire games. The final matches for the male and female were

played on the 26™ August, 2025.We were ghle to put up mechanisms in place to manage the various

AR ASg,
v:\ 0,
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matches that were played. The male teams played a total of 65 matches while the female teams played a
total of 25 matches. In total, we played a total of 90 matches in the tournament which lasted for 9 days.

We designed the competition to commence 5 days before the commencement of Conference.

Venue

We identified a total of 5 Venues for the tournament. The venues were-

I. Liberty Training Pitch
ii. UNEC Stadium
iii. Queens College, Enugu

iv. 2 pitches at Ngwo Park

Match Duration
We scheduled the matches to be played in two halves of 25 minutes each with a ten minutes break at

interval for the preliminaries while the knockout stages lasted for two halves of 35 minutes each.

Registration of Players and Team Officials

We designed a Google form for the registration of individual players and team officials. Each of the teams
had a total of 22 players and 3 officials. The data collated from the registration helped us in the screening
of all the players registered for the tournament. We generated the true identity of the players that
participated in the tournament. A total of 1000 (One thousand) lawyers participated in the entire

tournament.
Live Draws
The live draws for the tournament done live and on zoom for those who were not be able to join physically.

The link was sent to all the representatives of each of the participating teams for visibility and

transparency.

Entertainment and Refreshments

We provided entertainment for the referees and the curators in all match Venues and during all the matches.
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Communication
We designed a means of communicating with the 1000 participating individuals through their appointed

team representatives. We set up a WhatsApp group chat for the representatives of the participating teams.

Winners

Male

The 1% position went to Unity Bar, Abuja
The 2" position went to Calabar Branch

The 3" position went to Jos branch

Female

The 1% position went to Unity Bar, Abuja
The 2" position went to Lagos branch

The 3" position went to Port Harcourt branch

Individual Awards
MALE TOURNAMENT

Most Valuable Player - Olatunji Abdulwasiu (Unity Bar, Abuja)

Top Scorers- Henry Chukwurah and ItafuOgar of Calabar Branch scored 5 goals each
Best Goalkeeper- Chinedu Agu (Owerri Branch)

FEMALE TOURNAMENT

Most Valuable Player — Victoria Omolade (Unity Bar, Abuja)

Top Scorers- Emiene Loretta Idoga (Unity Bar, Abuja) scored 6 goals

Best Goalkeeper- Deborah Mbehmasara (Unity Bar, Abuja)

INCOME AND EXPENDITURE

INCOME

The sum of N5, 590, 000. 00 (Five million five hundred and ninety thousand naira) only was released to the

committee.




58
EXPENDITURE

a) Venue rentals:
N750, 000. 00 (Seven hundred and fifty thousand naira) only.
b) Venue maintenance & Cleaning:
I.  Marking, clearing, watering and cleaning of the pitches- N400, 000. 00 (Four hundred thousand
naira) only.
Il.  Hiring of Generators and musical instruments for the tournament- N300, 000. 00 (Three
hundred thousand naira) only.
I1l.  Hiring of Chairs, Tables & Canopies — N283, 000. 00 (Two hundred and eighty-three thousand
naira) only.
c) Live Draws:
N120, 000. 00 (One hundred and twenty thousand naira) only.

d) Referees and Match Officials:
I.  Payment of Referees and Assistant Referees 90 matches- N2, 900, 000. 00 (Two million nine
hundred thousand naira) only.
II.  Commentator- N200, 000. 00 (Two hundred thousand naira) only.

e) Equipment and Supplies:
l. Safety Equipment (first aid kits- 5 kits at N25, 000. 00= N125, 000. 00 (One hundred and
twenty-five thousand naira) only.
Il. Twenty (20) footballs- N17, 000. 00 X 20= N340, 000. 00 (Three hundred and forty thousand

naira) only.
M. Five pairs of Goal Net- N40, 000. 00 X 5= N200, 000. 00 (Two hundred thousand naira) only.
V. Football Pump- N 6, 000. 00 X 5= N175, 000. 00 (One hundred & seventy-five thousand naira)
only.
V. Corner flags- N 30, 000 X 5= N 150, 000. 00 (One hundred and fifty thousand naira) only.
VI. 2 Extra Trophies for individual awards- N 120, 000. 00 (One hundred and twenty thousand
naira) only.
VII. Tournament Medals &branding (170 medals) @ N1000- N170, 000. 00 (One hundred and

seventy thousand naira) only.

f) Allowance for Curators and Feeding:
N360, 000 (Three hundred and sixty thousand naira) only.




g) Local Transport to the various pitches by the committee members:
N460, 000 (Four hundred and sixty thousand naira) only.

h) Total Expenditure:
N6, 388, 000. 00 (Six million three hundred and eighty-eight thousand naira) only.

i) Total Reimbursable Expenses:

N798, 000. 00 (Seven hundred and ninety-eight thousand naira) only.

INDOOR GAMES SUB-COMMITTEE

MEMBERS OF INDOOR GAMES

The 2025 Indoor Games Committee Members are:

I.  Victor ChimaNwaugoEsg. - Chairman
Il.  Chukwuemeka Mbamala - Alternate Chairman
1. Collins Chuba Essell - Secretary

IV. Usman Farida Umar - Member

V.  Dr. Faith AmarachOpara - Member
VI.  Lekan Musefui Bello - Member
VII.  Ovuoh Chukwuemeka Ronald - Member
VIIl.  Hafsat Sani Kabara - Member

IX.  Somiari Joseph Ogolo - Member
X.  Chukwu Emmanuel Ufio - Member

XI.  ChinwenduNwanneka Ekwueme - Member

XII. Sikiru Olanrewaju Adewoye - Member
XII.  Charles NworahNwagbara - Member
XIV.  Oluwafemi Ayoolaldowu - Member

XV. Isiaka Olatunji Abdulhammed - Member
XVI.  TemidayoAkeredolu - Member

XVII.  Emmanuel Okoroji - Member
XVIIl.  Michael A. Asugo - Member

INDOOR GAMES COMPETED FOR
For the first time in the history of NBA AGC, NBA organized five indoor games on the basis of award of

prizes for the best three competitors in five_indoor games on a prize award of two hundred and fifty
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thousand Naira, one hundred and fifty thousand Naira and one hundred thousand Naira for the first,
second and third best winners respectively.

The Committee organized five indoor games during AGC viz:

b. Chess

c. Draughts
d. Ayo/Mancala
e. Scrabble

f. Table Tennis: Male and Female competitions

DURATION OF INDOOR GAMES

Competitions for the indoor games started on 23" August, 2025 and ended on 25" August 2025 at the
FOOD Court of I.C.C. Enugu designated as Indoor games arena. However, the equipment hired/bought for
the Indoor games remained at the indoor games arena from 22" August 2025 till Friday 29" August, 2025
when the indoor games facilities were dismantled as the facilities were being used by conferees to entertain

themselves throughout the Conference period.

INDOOR GAMES COMPETITIONS

Thirty Eight competitors registered for the Indoor games on the basis of registration fee of thirty thousand
Naira for male and twenty thousand Naira for female competitors for each game competed for. Such
competitor would have registered for the conference and paid his/her practice fee.

The following competitors from the following NBA branches registered for the indoor games namely:




LIST OF REGISTERED PLAYERS FOR THE 2025 AGC

INDOOR GAMES
TABLE TENNIS (MEN) BRANCH SEX
i.  Fatayi O. Lawal P/H M
ii.  Ogwo, C. Steven Aba M
iii. Yahaya Olarenwaju Yenagoa M
iv. Eigbokhan, Lawrence I. Ikeja M
v.  Oriaburu, Cyril
PH M
vi.  IbikOlisakwe J.
Enugu M
vii. Adda TankoAbimiku J
viii. Nwanze U. Benjamin Lafia M
ix. Ajayi, Kingsley O. Asaba M
X.  Daudu, Paul B. (SAN) Asaba M
xi.  Abiola Moshood Bwari M
xii. Ajila A. Oladapo Lagos M
xiii. Agbara, Williams E. i
Saki M
xiv. Edu, Michael Ogosi
Ihiala M
Asaba M
TABLE TENNIS (FEMALE)
i.  Titilayo, Osagie Ikeja F
ii.  Ayisire Bukola Bwari F
iii.  Ojiugo, Jessica Aba P.H. =
iv. Kechinyere Charles N.
Aba F
v.  Ogbuagbu, Josephine N.
F
CHESS BRANCH SEX
I.  Nwaozuzu, Chinedu F. Aba M
ii.  Omolabi, Chris O. Ikeja M
iii.  Ayoko, Ayokunle Lagos M
iv. Tajudeen Adebayo L. i
llorin M
v.  Mathias, Opamo-Owei F.
Yenagoa M
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SCRABBLE BRANCH SEX
ii.  Mantu, J. Ishaku Jos M
iii.  Ejeri, Uchenna I. Abakaliki M
iv.  Otobo, Bright PH M
v.  Akpovwovo, Felix )
Warri M
vi.  Erondu, Thuoma
Enugu F
vii.  NgozichukwuOgbogu g
Asaba F
DRAUGHTS
ii.  Erhire, Michael B. Effurun M
iii. Faotu, Betram Okonkwo, Aba M
v.  Stanley C. Ado-Ekiti | M
v.  Ogowuihe, Albert C. )
Owerri M
vi.  Ajila, Ahmed Oladapo
Saki M
AYO/MANCALA
i.  Onwere Victor C. Aba M
ii.  Amina, Ezekiel Kaduna F
iii. Chukwuka A. Ifeoma Abakaliki =

WINNERS OF THE COMPETITION
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The Competitors from the following branches emerged as three best winners in the following

indoor games.

CHESS BRANCH SEX
i. Nwaozuzu, Chinedu F. (1% Aba M
ii. Omolabi, Chris 0. (2" Ikeja M
. rd
iii. Tajudeen Adebayo L. (3™) lorin M

DRAUGHTS




i. Erhire, Michael B. (1% Effurun M
ii. Ajila, Ahmed Oladapo (2" Saki M
iii. Okonkwo, Stanley C. (3" Ado-Ekiti M
AYO/MANCALA
i. Chukwuka A. Ifeoma (1%) Abakaliki M
ii. Onwere Victor C. (2" Aba E
iii. Amina, Ezekiel (3" Kaduna .
SCRABBLE
i. Otobo, Bright (1%) PH M F
ii. NgozichukwuOgbogu (2" Asaba
There was no third winner as only two persons
made themselves available on
the date the competition was slated hence the
absentees were walked over.
TABLE TENNIS (MALE) BRANCH SEX
i Ajila A. Oladapo (1%) Saki M
ii.  Yahaya, Olarenwanju (2" Yenagoa M
Third position yet to be decided between Dauda,
Paul B (SAN) of Bwari branch and
FatayiOlasheni of PH Branch as both insisted
that by ITTF Rules, losers of semi-finals are
adjudged joint third winners.
The Committee pleaded with them to compete
for the 3™ position since our mandate was
limited to best three winners. Moreso, that
Conferees watching the game would get full
value of sponsorship of the competition by NBA,
but they refused. Hence no person was declared
as third winner of table tennis male
BRANCH  |SEX

TABLE TENNIS (FEMALE)
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i. Titilayo, Osagie (1%
ii.  Ogbuagu, Josephine (2™
iii.  Ayisire, Bukola (3"

Ikeja
Aba

Bwari

PAYMENT OF THE PRIZE SUM
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May we heartily report that AGCC of NBA has fully paid all prize sum to all winners of the indoor

games as each winner received his/her prize sum in his/her bank account as submitted to the

Committee.

INCOME AND EXPENDITURE TO ORGANIZE THE INDOOR GAMES INCOME

The Committee received total sum of One million, one hundred and ninety four thousand Naira

(N1,194,000.00) in two tranches of seven hundred and thirty thousand Naira (8730, 000) and four hundred
and sixty four thousand Naira (N464,000.00) only to organize the indoor games and keep the indoor games

facilities at the Indoor games arena for use by the Conferees for leisure.

EXPENDITURE

The Committee managed the sum of N1, 194,000.00 release to it by NBA as follows:

a. | Hiring of 2 ITTF boards with accessories for 6 days 350,000
b. | Hiring of Scrabble boards and accessories 40,000
c. | Purchase of record books 4,000
d. |2 Ayo Boards 20,000
e. | 2 Draughts Boards 20,000
f. | Chess Clock batteries 2,000
g. | 4 Arbiters for table tennis games between 240,000
23" 25" August
h. | Chess Arbiters 40,000
i. | Scrabble Arbiters 40,000
j. | Draughts referees 40,000
k | Ayo Referee 20,000
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I Two curators for 6 days 200,000
m | Hiring of score boards 20,000
n. | Entertainment of Players, Committee 160,000

Members, Fans, Arbiters and Curators

Total 1,196,000

RECOMMENDATIONS

We recommend that KECHINYERE CHARLES N. of Port Harcourt branch of NBA, a female Table
Tennis competitor, be made 2025 NBA, AGC INDOOR GAMES AMBASSADORS OF FAIR PLAY. Our
recommendation is predicated on the following grounds:
a. Kechinyere Charles N. from point of registration for the indoor games never antagonized any
person be he/she an official or a fellow competitor physically or online.
b. Kechinyere Charles N. came to the Indoor games arena on Saturday, 23" August 2025 with the
highest number of fans.
c. When Kechinyere was being beaten in course of her games, she urged her fans to keep on cheering
and her fans ignited the indoor games arena.
d. When Kechinyere was doubly defeated by her two opponents, her fans cheered on, on her prodding.
e. Kechinyere herself celebrated greatly with all players she contested against.
f. The Spirit of sports does not accommodate hate, anger, malice or antagonism which good spirit
manifested in Kechinyere.
Given the reasons above, the Committee hereby recommends Kechinyere Charles N. to be appointed 2025

NBA AGC Indoor Games Ambassador of Fair play.

We also recommend that all three best winners of the five indoor games be given Certificate of Victory in

line with the position of each winner in the indoor games competed for.
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MEDIAAND PUBLICITY SUB-COMMITTEE REPORT

INTRODUCTION

The Nigerian Bar Association Annual General Conference 2025,themed “Standout, Stand Tall”,
held in the coal city of Enugu, was a convergence of legal professionals and other stakeholders
from across the country and beyond to engage, learn, and connect through a variety of memorable

experiences.

The Media and Publicity Sub-Committee was responsible for the publicity and media coverage
before, during, and after the conference. The coverage includes content creation, graphics design,
video reels, blog posts, and other print materials used for the conference publicity and coverage.
The sub-committeeworked closely with other sub-committees in projecting their programs,
particularly pre- and during the conference.

LIST OF MEDIA & PUBLICITY MEMBERS

. John Austin -Chairman

. Adekunle Olanipekun-Alternate chair
. Junaidu Abubakar

. Victoria Yetunde Adegboye

. DejiAdeyanju

. Sola Dosumu

. Franklin Gogo Dienye
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. Augustine Ezeagwu
10. SameraTabo

11. Rashidat Mohammed
12. SadiyaSule

13. Stella Akpuje




Overview of activities

1. Wednesday, 20thAugust 2025: A video coverage of the inspection of the conference

venue and mammy market by the NBA President and members of the AGCPC Committee.

2. Saturday, 23rdAugust 2025: A video coverage and documentary of the 10km Health
Walk. Shared across all NBA social media handles and the handles of the NBA President.

th . .
3. Sunday, 24 August 2025: A full video coverage & documentary of the opening
ceremony posted on all NBA Social Media handles and the handles of the NBA President.

4. Monday, 25thAugust 2025: A documentary of the President’s Dinner posted on all NBA
Social Media handles and the handles of the NBA President.

5. Wednesday, 27thAugust2025:UNBARREDConcert: Documentary videos of the

concert, which include Nigerian music legends 2Baba, Faze, Une50, funny bone, celebrity
DJSlimV, and REF music live band, posted on all NBA Social Media handles and the handles of
the NBA President.

Highlights of achievement

Despite non-approval of the team’s budget, the team was able to achieve the following:

o Seamless coordination of daily content from January to August 2025.

o Created massive awareness pre, during, and post conference.

o Successfully collaborated with a few influencers who assisted with content creation and
publicity.

e  The publicity created from January- August 2025 saw the NBA social media pages grow
by over 200 percent. The followership increased due to consistent daily posting and accurate
engagement on the social media pages.

Positive feedback from members of the NBA community, conferees, and other stakeholders

CHALLENGES

e  Our budget was not approved before the conference, and this affected our planning and

execution.

¢ Non-availability of funds and non-approval of funds also prevented us from covering other
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major activities like the President’s football competition for male and female categories, the Pre-
NEC meeting, church and mosque prayers/services, the opening of the friendship centre, and

daily breakout sessions.

e The leadership of the committee did not introduce the external media consultants to the
leadership of the sub-committee, and that affected our planning and execution, as the consultant only

wanted to relate with the chairman of the AGCPC and not any other person from the sub-committee.

e The Non-payment of the official graphics designer, who worked from January to
August and designed over 150 e-fliers, was another challenge. It was later
during Discovered that he was only paid N100,000 (One Hundred Thousand naira) after the
conference for all the work he did from January to August 2025. This nonpayment affected our plan to
have designs on the go during the conference.
o Interference with the duties of the sub-committee by non-members empowered by
thechairmanoftheAGCPCisanotherchallengethataffectedourproductivityas a team. The interference

resulted in a lack of coordination of the team.

e None of our conference videos (sessions) as scheduled have been edited and uploaded on
the NBA YouTube as proposed in our budget. The budget for this was not approved. These
videos, by now, would have been generating income for the Nigerian Bar Association on You tube
and also serve as an electronic archive to store media files and materials, unlike a flash drive or

hard disc that can be corrupted or go missing.
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CONCLUSION

The Media & Publicity Sub-Committee is round to have contributed substantially to the
overwhelming success of the 2025 NBA Annual General Conference. We thank the leadership of the
AGCPC and also the NBA President for trust in gus with this assignment and were main committed

to continually projecting our dear association.
Finally, we recommend that the committees should always be allowed to perform their duties, budgets

approved and released as at when due to ensure maximum performance and benefits for the association.

Signed Signed
JOHNAUSTIN ADEKUNLE OLANIPEKUN,
Chair person Media and Publicity Sub-Committee. Alternate Chairman, Media and Publicity

Sub-Committee.
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COMPLIANCE, ADMINISTRATION AND SECRETARIAT (CAS) SUB-COMMITTEE REPORT

INTRODUCTION

The Compliance, Administration and Secretariat (CAS) Sub-Committee was constituted as a key
component of the Nigerian Bar Association (NBA) 2025 Annual General Conference Planning Committee
(AGCPC) to serve as the administrative collation centre and clearing house for the Committee.

Its'’core mandate was to ensure seamless administrative coordination, proper documentation, and
compliance with all extant rules and policies governing the activities of the AGCPC. The Sub-Committee’s
responsibilities extended to letters, notices, minutes, correspondence, budget and programme collation, as
well as overall documentation for inclusion in the Post-Conference Report.

Furthermore, the CAS Sub-Committee was entrusted with the supervision of the conference registration
portal, coordination of rapporteurs, oversight of compliance and procurement documentation, and ensuring
that all communications and documentation from the AGCPC adhered to the NBA’s procedural standards

and brand consistency.

MEMBERSHIP

Barbara Omosun - Chair

Olaide Oluwayemi-Ajowale - Alternate Chair
Victor Chapi - Secretary

Precious Abi

Osatohanmwen Uwaghboe

Abdulrahman Yusuf Abdulkadir

Nafisah Mohammed

Hafsat Sani Kabara
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Amina Ohiovoluwa Imana
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. Edamwen Oghahenhen

-
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. Folasade Abiodun
. Ramlat Arfah Ridhwan
. Olaotan Olusegun Thomas
14. Sarah Ajijola
The Sub-Committee worked collaboratively and diligently to deliver on its mandate, coordinating

e
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effectively with the AGCPC leadership and other sub-committees.
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MEETINGS AND PARTICIPATION
The CAS Sub-Committee actively participated in all AGCPC plenary and leadership meetings. It provided
administrative support, ensured proper documentation, and circulated minutes ahead of subsequent
meetings.
The AGCPC held its plenary meetings on the following dates:
* September 27, 2024
October 18, 2024
November 15, 2024
December 12, 2024
January 16, 2025
February 20, 2025
April 4, 2025
July 14, 2025
* July 23, 2025

For each of these meetings, the CAS Sub-Committee ensured that detailed minutes were taken, reviewed,

L A I D D D S o

and circulated on time. The records served as reference documents for monitoring progress, evaluating

decisions, and maintaining administrative continuity.

FUNCTIONS AND ACTIVITIES

Administrative Collation and Documentation

As an integral part of the conference planing, the Sub-Committee served as the central administrative hub
of the AGCPC. It coordinated and collated all Sub-Committee budgets, workplans, and programmes into a
single, unified workflow for easy monitoring by the AGCPC leadership.

It also compiled and maintained records of work output from all Sub-Committees, ensuring their inclusion
in the comprehensive Post-Conference Report. The Sub-Committee functioned as the repository for all
official records, minutes, reports, and correspondences, thereby preserving institutional memory for future
conferences.

This is emphasized by the post 2024 NBA AGC survey which was designed and deployed for members of
the NBA to give their feedback on the previous NBA AGC. The outcome and findings from that survey
formed the foundation for the planning and eventual remarkable success of the 2025 NBA AGC which held

in the city of Enugu.




72

Correspondence Management and Communication

The CAS Sub-Committee worked closely with other subcommittees and the dedicated staff of the NBA
headquarters to develop and distribute key official communications for the AGCPC. We prepared, vetted,
and dispatched all letters, memos, notices, and invitations, ensuring consistency with NBA’s approved
format. Notably were the fundraising letters and the speakers and special guest engagement letters.

All correspondences issued on behalf of the AGCPC were properly recorded and archived, both in hard and
soft copies, with relevant authorizations obtained where necessary. The Sub-Committee ensured that all
letters requiring the NBA President’s signature were prepared in line with due process and promptly
transmitted.

This system fostered uniformity in messaging and accountability in communication throughout the

conference planning process.

Minutes, Records, and Documentation

The Sub-Committee took and kept minutes of all AGCPC meetings, circulated them ahead of subsequent
meetings, and ensured accuracy in recording deliberations and resolutions.

In addition, it collected and collated minutes and reports from all other Sub-Committees, ensuring
completeness and proper referencing in the Post-Conference documentation. The Sub-Committee
maintained both digital and physical archives of all records for reliability, accessibility, and long-term
preservation.

Observation: This consistent documentation greatly enhanced coordination and ensured that all decisions

and actions were traceable and properly followed up.

Compliance and Procurement Oversight

In line with its mandate, the CAS Sub-Committee worked with the leadership of the AGCPC to ensure that
all Sub-Committees operated within the NBA’s established compliance and procurement protocols.

All financial requests, vendor engagements, and procurement processes were scrutinized for conformity
with approved guidelines. The Sub-Committee also guided members on proper documentation and
accountability practices, reinforcing transparency and procedural discipline.

Observation: Compliance supervision by CAS helped minimize administrative errors and ensured that all

AGCPC activities adhered strictly to the NBA’s rules, policies, and ethical standards.
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Conference Registration Portal and Virtual Interface

The CAS Sub-Committee supervised the design, testing, and deployment of the conference registration
portal, ensuring a user-friendly and efficient interface for delegates.

It coordinated the uploading of key materials—including speaker profiles, programme schedules, and
exhibitor information—and monitored real-time registration analytics to assess delegate engagement.

The Sub-Committee also liaised with the Technical and Logistics (T&L) Sub-Committee and the selected
virtual conference vendor to ensure smooth integration between physical and virtual sessions.

Observation: The portal operated efficiently, allowing thousands of delegates to register and access

conference information seamlessly.

Rapporteurs and Post-Conference Documentation

The CAS Sub-Committee supervised the recruitment and coordination of conference rapporteurs,
prioritizing Enugu—based professionals to reduce costs. Rapporteurs were deployed to cover both plenary
and breakout sessions and were briefed on uniform reporting standards.

Their reports formed the basis of the Post-Conference Communiqué and the final documentation of
conference proceedings. The Sub-Committee also designed and administered a comprehensive post-
conference feedback form, available through the conference and virtual portals, to collect delegates’

evaluations for inclusion in the final report.

Coordination and Any Other Assigned Roles

In addition to its core functions, the CAS Sub-Committee assisted the AGCPC leadership in special
administrative tasks, including liaising with other Sub-Committees, providing compliance guidance, and
facilitating information flow between units.

It remained responsive to directives from the AGCPC Chairman, ensuring that the Committee’s overall

objectives were achieved effectively and on schedule.

KEY ACHIEVEMENTS

1. Establishment of a well-coordinated central Secretariat that ensured administrative efficiency and
consistency across all Sub-Committees.

2. Successful collation of all Sub-Committee reports, budgets, and workplans into a unified workflow
document.

3. Accurate and prompt recording and circulation of minutes for all AGCPC meetings.
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Implementation of an effective correspondence management system that enhanced communication
and record traceability.

Strict adherence to compliance and procurement standards in line with NBA’s financial and ethical
guidelines.

Seamless deployment and supervision of the conference registration and virtual participation
portals.

Effective supervision of rapporteurs and timely collation of session reports for inclusion in the Post-
Conference Report.

. Administration of post-conference feedback forms to capture delegate experiences and

recommendations.

RECOMMENDATIONS

There should be established a Standing AGC Secretariat immediately upon inauguration of future
AGCPCs to handle correspondence and administrative coordination.

Provide Digital Recording and Transcription Tools to improve accuracy and speed of
documentation.

Conduct Compliance and Procurement Orientation for all Sub-Committees at the inception stage.
Maintain and Upgrade the Conference Portal Year-Round as an interactive platform for NBA
members.

Engage Rapporteurs Early and provide a unified reporting template to ensure quality and
consistency.

Introduce a Central Digital Repository for archiving all AGCPC documents for future reference.
Encourage Collaboration Between CAS and Technical/Logistics Units for seamless coordination of

both physical and virtual conference operations.
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CONCLUSION

The Compliance, Administration and Secretariat Sub-Committee effectively discharged its mandate as the
administrative and documentation backbone of the 2025 AGCPC. Its work ensured proper coordination,
compliance, and communication, contributing immensely to the success of the 2025 NBA Annual General
Conference.

The Sub-Committee extends its appreciation to the NBA President, the Chairman and leadership of the
AGCPC, and all members for their support and cooperation throughout the planning process.

It is the firm conviction of this Sub-Committee that implementation of the recommendations herein will
significantly strengthen the NBA’s administrative efficiency, compliance culture, and institutional memory

in subsequent conferences.

Signed Signed
Barbara Amosun Victor Onuche Chapi
CAS Sub-committee Chairperson CAS Sub-committee Secretary
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