INTRODUCTION
The Administration of Criminal Justice Committee of the Nigerian Bar Association recognizes that the Administration of Criminal Justice Act (ACJA), 2015 was enacted to enhance fairness, justice, and efficiency in the criminal justice system. As an association, we have a responsibility to raise standards by establishing tests and measures, assessment tools, and objectives that will promote greater transparency, accountability, and efficiency within the criminal justice space.

This Committee firmly believes that without improved data collation and compliance monitoring, the criminal justice system cannot be strengthened, nor will any meaningful stakeholder engagement be achieved. We must therefore build (and strengthen existing) relationships, leverage technology and innovation to drive reform and enhance institutional performance.

Part of our objective is to promote and participate in reform-oriented activities, especially reforms where necessary, in order to highlight gaps in the criminal justice framework, with the aim of closing those gaps through practical, data-driven solutions. 

To support the achievement of minimum standards for the implementation and compliance with the ACJA and the various Administration of Criminal Justice Laws (ACJLs) across Nigeria’s 36 states, the National Minimum Standard (NMS) Report 2024 was developed by the Federal Ministry of Justice and other key stakeholders in the criminal justice space, which document  was issued under the authority of the Attorney General of the Federation & Minister of Justice, Prince Lateef Fagbemi, SAN, FNIALS, LL.D (HC). Its overarching goal is to improve the implementation of the ACJA and ACJLs at both federal and state levels.

In line with our Terms of Reference, this Committee is tasked with assessing and advocating for the effective implementation of the ACJA and similar state laws. We are also committed to collaborating with law enforcement agencies, courts, and correctional facilities to address systemic challenges affecting criminal justice delivery. Drawing from the NMS Report, we aim to disseminate vital findings and engage with stakeholders—particularly those within the criminal justice oversight space—to not only monitor compliance but to apply innovative tools for tracking and measuring performance, supported by empirical data.
The NMS Report is divided into five parts, and as part of our ongoing awareness and advocacy efforts, we will be discussing the key elements of the NMS and the ACJA in a five-part series.

PART 1
Pre-trial Hearing (Case Management):
Courts must hold pre-trial hearings after arraignment to manage criminal cases efficiently. All parties must identify key issues early including relevant witnesses, setting clear timelines, using technology, preventing delays, ensure compliance with orders and directions, child-friendly justice, and in line with ACJA timelines and effective case management.

Witness Support Unit
Each jurisdiction must set up a Witness Support Unit, either under the Chief Judge’s office, Ministry of Justice, or both in order to provide protection, support, safety, and cover necessary expenses to ensure that witnesses can safely and effectively participate in court proceedings. State Government and the FCT shall make regulations to ensure safety, support and protections of witnesses. 

Timelines
The Attorney General of the Federation and States must ensure that legal advice is issued within 14 days of receiving case files from investigating agency and ensure that both the Police and the court receive copies within 14 days.

Filing of Criminal Charge
All jurisdictions, federal and states, must ensure that criminal charges are filed and assigned efficiently, using electronic systems where possible, within 7 days of approval, and must include a notice of legal representation served with the charge.

Assignment of Charges
Charges must be assigned to a court within 7 working days of filing, with hearing notices sent to parties within 7 days, either by physical or electronic means. Where a judge/magistrate is elevated or retires and/or cannot continue to hear such case, the case must be re-assigned by the head of court within 14 days.

 Service of Charge
Court registrars must issue charges and hearing notices within 7 days, and service can be done by post or electronically (either by WhatsApp, SMS, email or any electronic service considered valid and shall be provided for under the Rules of Court or Practice Direction of that jurisdiction.

Timetable
The Court and all parties shall comply with any agreed timetable for progressing the trial.

Sanctions For Non-Compliance
The Rules or Practice Direction shall impose reasonable sanctions, including costs, where there is non-compliance with the timelines stipulated by law.


Bail
Courts and law enforcement agencies are required to establish a Bail Information Management System (BIMS) to collect and verify essential information which includes names, addresses, biometric data, National Identification Numbers (NIN), and other relevant details of suspects/defendants and their sureties for all bail processes through the courts.  This process must be non-discriminatory, ensuring that no individual is disqualified from serving as a surety based on sex or gender. 
In the case of administrative bail, law enforcement agents shall obtain and verify same information from suspects and sureties.
Judges may grant bail on their own where appropriate, while Heads of Court and relevant agencies must regulate bondspersons and set up bail management units to ensure proper bail procedures and prevent abuse and same must be according to the provisions of the ACJA/ACJLs.

Remand Protocols
Remand proceedings must follow Section 293 of the ACJA 2015, with orders stating duration and adjournments not exceeding 14 days. Renewal requires justification and shall not be granted as a matter of course. Suspects must be released after the final remand, if they are not charged. Only High Courts may handle capital offence remand cases. Children must not be remanded with adults, and states must establish family courts. Correctional centres must meet the needs of women, children, and persons with disabilities. Remand reports must be submitted quarterly by the Court Registrar to the ACJMC secretariats/or equivalent bodies, and a curt seized of remand proceedings shall make quarterly returns of such proceedings to the Chief Judge. Expired orders must be vacated within 72 hours by the court.

Inspection and Reporting Obligation By Judges and Magistrates
Chief Judges must ensure monthly visits to police stations and detention centres by Judges and Magistrates, with logistics, security, and funding in place. If a child is found in adult custody, immediate orders for transfer or release must be made. Visitation reports must be submitted to ACIMCs/equivalent bodies and shared with key stakeholders within 14 days. These bodies must create standard inspection procedures, build capacity for justice actors (including on child justice), review reports for action, commend outstanding performance on relevant persons including magistrates, judges, heads of police stations or detention facilities and report non-cooperation for sanctions.







